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MapTHepckasa nporpamma no cmaptcgoHam u nnaHweTtam Lenovo Q2 2015 (koHcbloMepckue NpoayKThbI)
(Lenovo ¢mHaHcoBbIM KBapTan Q1 2015)
Mepuoa nporpammbl 01.04.2015 — 30.06.2015

[aHHas nporpamma OMUCLIBAET YCNOBUS COTPYAHMYECTBA, a Takke nNpeuMMmyllecTBa Ansi NapTHEpoOB Lenovo Ha Tepputopun
Poccunckon depepaunn.
[Mpumeyanmne: Ha dbenepanbHbie ceTn ObITOBOW TEXHUKU N 3NEKTPOHUKN YCIOBUSA JAaHHOW NpOorpaMmMbl HE PacnpoCTPaHAKTCS.

Ho6po noxanoBaTb B Mup Lenovo!

HaHHaga nporpamma cosgaHa anga obecneyeHus Ballero ycnewHoro n npnbblinbHOro 6GusHeca ¢ komnaHuen Lenovo.

COBMECTHbIN C NapTHepaMu pocT, AoBepue N NpubbINbHOCTb — 3TO cTpaTerns n comnocodus Lenovo.

[Onsa obecnevyeHns B3aMMOBbLIFOQHOIO COTPYAHMYECTBA, Mbl OXMAAeM, 4YTO BCe HawuM napTHepbl O6yayT npuaepXuBaTbCcs
PEKOMEHOOBAHHON HaMW LIEHOBOW MOSNIUTUKM, MapKEeTUHIrOBOW cTpaTternm, u 6yayT akTMBHO MpUHMMAaTb yvyacTue B MPOABVKEHWUU
Mapku Lenovo.

[ob6po noxanoeaTb B Mup Lenovo!

Komanpa Lenovo.



|. OCHOBHbLIE nNpaBuna

1. K 3a4yeTy npvHMMatoTCs 3aKymnku TONbKO Y odbuLmanbHbIX ANCTPUOBLIOTOPOB 1 ONTOBbLIX MApPTHEPOB.

2. B daHHou npoepamme ydyacmeyrom cmapmaeoHbl Lenovo (cepuu A,K,P,S,X,Z,Vibe-series),; nnaHwemsi Lenovo (cepuu A,B,K,S,

Miix, Yoga Tablet-series).

3. [nsa y4yeTa BbLINOMHEHUS TapreTa, AUCTPUOLIOTOPaMM U ONTOBbIMK MAapTHEPaMU NPeaoCTaBNATCA €XeHeaenbHble OTYEThbl O
npodaxax (Kaxgbln noHegenbHuK, Ao 17.00). Pubentbl HaA4YMCNAKTCA €XeKBapTanbHO, NyTEM BbICTaBMEHUS KPeauT-HOThI
(oToenbHasa KpegouT HOTa MO Kaxdow rpynne toBapa) Ha 6anaHc auctpubbioTopa. Kpeamt-HOTa BbiNycKaeTcs B KBapTane,

crnegyowmnMm 3a OTYETHBIM.

4. B cny4ae pacxoxpeHusi faHHbIX No 3aKynkaMm Mexay otdeTaMu gucTpubbloTopa/onToBOro napTHepa U AaHHbIMU PO3HUYHOMO
napTHepa, MapTHep NpefoCTaBnsieT AaHHble MO CBOUM 3akynkam B oduumanbHOM kaHane B dopmarte Tabnuubl XLS,

copepXxaLlueu:

OunctpnbsbioTop PartNe

KonunyecTtBo

[laTa 3akynkm

B pacueTte puberita yunTbiBalOTCA TOMbKO AaHHble, NoAaHHble ANCTPUObLIOTOPaMU/ONTOBLIMM NAPTHEPAMM.




Il. MapTHepckue ctatycobl Lenovo

B 3aBncumocTun oT o6bema 3akynok [apTHepam npuceamBaeTcsa oauH U3 ctatycos: Premium unu Gold.

CBopgHas Tabnuua TpeboBaHMI U NpenMyLLeCcTB AN NapTHepoB Lenovo:

Cratycbl napTHepoB JleHoBO

Cmamycbl napmHepos

Premium

Gold

TPEGOBAHWA PervioHbl / Mck. u CI16. PervoHbl / Mck. u CI16.
MIN keapmarbHbie 3aKynku qty 150/350 wrt 300/800 wTt
Hanuyue Ha calime uHgopmayuu no Lenovo A A
PUBEWUTHI (Ha ocHoee yeH RDP)
Volume Level 1 | 90% = pesynbTtat < 100% 0,80% 1,00%
models Level 2 | pesynbtaTt = 100% 1,00% 1,50%
Mpn gocTmxeHnn
COFNacOBAHHOMO Value Level 1 | 90% = pesynbTtaT < 100% 1,00% 1,50%
obbema models Level 2 | pesynbtaT = 100% 1,50% 2,00%
MNPy AOCTIKEHMM Volume models
nnaHkKu ctatyca Value models - -
PPLI-pnbenT (60HYC 3a cnegoBaHne pbIHOYHOW cTpaTern Lenovo) 7,00% 7,00%
TNMPENMYILLJECTBA
Lons Lenovo 8 coemMecmHoM mMapKkemuHae 0o 70%
MapkemuHeoebie Mamepuarsibl A A
MapkeTunHrosas
nogaepkka lMpedocmasneHue npoMmoymepos no 3anpocy
CneuuanbHas ueHa RDP 0o 4%
[MpednoxeHue o crneuasbHbiM MOOesISM A
Cepmughukam napmHepa Lenovo A A
UHebopmayus Ha catime Lenovo e pasdene ‘[ de kynumb” no 3anpocy no 3anpocy
CmumynuposaHue npodasyos no 3anpocy
3auwuma cknada no 3anpocy




[ll. JononHuTenbHbIe NOSICHEHUS K CBOAHON Tabnuue

1. TapreTbl 4ns napTHepPOB pa3saeneHbl no reorpadumn: Pernonsl/Mocksa n Cl10.
2. K KoHCbloMepcKor nNpoayKkumm Lenovo no cMapTdoHam 1 nnaHweTaMm OTHOCUTCS criefyloLlee:
- Lenovo “Volume models” BkntoyatoT B ceba cmapTdoHbl cepumn (A), nnaHweTsl cepun (A,K, Miix).
- Lenovo “Value models” Bkntoyatot B cebs cmapTdoHbl cepum (K,P,S,X,Z,Vibe-series), nnaHweTsl cepun (B,S, Yoga Tablet-
series).

3. HouBmayanbHble TapreTbl YCTaHaBNMBaKTCA 4S5 napTHepoB ctaTyca Premium, Gold coBMeCTHO € KypupyowmymMmm
MeHeLXepamu U AeNCTBUTENbHbBI TOMNBKO MPU YCIIOBUM UX NOATBEPXKAEHMS CO CTOPOHbI Lenovo.

4. HauncneHne kBapTasbHbIX pubentoB 6yaeT NnpomMsBoAUTLCS MPU YCNOBUM BbINOSHEHUS NapTHEPaMU COrnacoBaHHbIX
nHansmnayanbHblx TapretoB (oT 90% un 6onee).

5. PPU-punbent npeacrasnaet cobon 6oHYyC 3a crieqoBaHMe pbIHOYHOWM cTpaTternn Lenovo, OH BbinnadnBaeTcs No nutoram
KBapTasia NofIHOCTLIO B Crlyyae MOfIHOro OTCTYCTBUSA HapyLeHUn. [NoaTBep>XaeHNeM HapyLLUEHUA PbIHOYHOW CTpareTum aBnseTca
CKPVHLLIOT C canTa, Nnbo cotorpadmsi U3 po3HMYHOro marasmHa. Kaxgbi oakT HapyLleHust B Te4YeHne KBapTarna yMeHbLUaeT aToT
B6oHyc Ha 1% (He Bonee 4yem 1% B CyTKn).

6. Mo cneumanbHbIM coenkam BO3MOXHO npefocTaBneHne oHga CoBMeCcTHOro mapketuHrosoro MDF, ycrnoBust ero
npenocTaBfieHna JOMKHbI 00CYyX4aTbCa MHOMBMAOYANbHO C NpeacTaBUTeNnbCTBOM Lenovo .

7. CneunanbHble Mmogenun Lenovo v cneyunarnbHble NpeanioXeHnsa no Npoaykuum Lenovo He BKo4varTcsa B noacyeT pubenTtos

V. OnucaHmne MmapkeTUHroBoM NoAAepPKKU

MporpaMmma coBMeCTHOro MapKeTUHra

1. MapTHepbl, yaoBneTsopsiowne TpeboBaHuAM cTaTycoB Premium u Gold, nMeloT BO3MOXHOCTb NMPOBOAUTL COBMECTHbIE
MapKeTUHIOBblE NPorpammbil.

2. Paamep coHaa 3aBMCUT OT NnaHMpyemMoro o6bema 3akyrnok Ha TeKyLLMA KBapTarn.
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KomneHcauus yTBep>XaeHHbIX aKTUBHOCTEN 3aBUCUT OT PaKTUYECKOro BbINOSTHEHUS COrNacoBaHHOMo TapreTa.
B cnyyae BbinoniHeHna meHee 100%, B 3aBMCUMOCTM OT AOCTUrHYTOro pesynbtata («R»), komneHcaums MDF paccunTbiBaeTcq
B COOTBETCTBUM C Tabnuuen:

90%<R<100% 80% MDF
80%<R<90% 70% MDF
50%<R<80% 50% MDF

R50% 0% MDF

Pasmep MDF obcyxgaeTcsi ¢ KypupyowmnmMm MeHegXepomM Lenovo B npouecce cornacoBaHna nHaMBMAyanbHoro tTapreta. ®oHg
AENCTBUTENEH TONbKO B Te4YeHmMn 1 kBapTana, no OKOHYaHWo KBapTana poH aHHynnpyeTcs.

KomneHcauusa co ctopoHbl Lenovo — go 70%, B cnyyae ecnu napTHep MCNomnb3yeT KoprnopaTuBHble MakeTbl Lenovo. Ecnu
napTHepP MCMNonb3yeT CBOM MakeTbl (yTBepXOeHHble Lenovo), KomneHcaumsa co cTopoHbl Lenovo o 50%. Bce kpeatuBbl
AOIMKHbI ObITh YTBEPXKOEHbI MEHEIKEPAMMN NO COBMECTHOMY MapKeTUHry Lenovo u cooTBETCTBOBATb ramasanHam KOMMaHum
Lenovo.

MapTHep OOMKeH NpefocTaBUTb MapKEeTUHIOBbLIM MfaH He Nno3gHee, Yem 3a 2 Hedenu OO cTapTa akTUBHOCTEW M MOSyYuTb
yTBEPXOEHNE OT MEHEeMKEepPOB NO COBMECTHOMY MapKeTuHry Lenovo He no3gHee 10-oro AHA nocrnegHero mecsua Keaprtana
(cm. Tabnuuy pasgen IV n.11). lNnaHbl OOMKHbI BKAOYaTb B cebA geTanbHOe onucaHue Ycnyr, OeTarnbHy CMeTy U
oxmgaembin ROI. MeHemkep No COBMECTHOMY MapKEeTUMHIYy MOXEeT OTKMOHWUTb MfiaH B O4HOCTOPOHHEM nopsiake, ecrnv nnad
BKITHOYAET aKTUBHOCTM, HE COOTBETCTBYIOLLNE MAaPKETMHIOBOW NONMTMKE KOMMaHum Lenovo.

Mocne npoBefeHus kKamnaHuu [lapTHep [OMKEH 3anpocuTb KOMMeHcauuio y Lenovo, npefocTtaBuTb [[OKa3aTerNbCTBO
npoBeaeHns akTuBHocT M ROIL. Lenovo MOXeT 3anpocuTb Ntobble AONONHUTENbHbIE AOoKa3aTeNbCTBa NPpoBeaeHNS aKTUBHOCTM.
Bce oOTyeTHble [OKYMEHTbl HeobxoguMMoO npefocTaBuTb B CPOK He Mo3gHee OAHOro Mecsila C MOMEHTa OKOHYaHus
MapKEeTUHIOBOW MpOrpaMmbl; OTYET JOMMKEH COOTBETCTBOBAThL hopmaTy 1M TpeboBaHusM Lenovo. Lenovo octaensieT 3a cobomn
NpaBO OTKMOHWUTb 3anpoC O KOMMEHCALMM B Crydae 3afepXkM NpedocTaBfieHus oT4eTa O MapKETUHrOBOW aKTUBHOCTWU, B
cnyyae (OUKTUBHOCTU NMPOBOANMOMN aKTUBHOCTM UMM XOTS Obl OAHOMO N3 OTYETHbLIX AOKYMEHTOB.

K oTueTy He gonyckatotcs nobble o6paboTaHHble B rpamnyecknx pegakropax AOKYMEHThI.

3anpocbl Ha KOMMNEHcaLMIO, MPUCNaHHbIe NOCIe OKOHYaHUA cpoka NPUHATUA oTyeTa, ByayT cunTaTbCa HEQENCTBUTENBbHLIMU U
He noAniexar onnarte, BHE 3aBMCUMOCTU OT HanNu4nsa BCeX NOATBEPXKAAOLWNX JOKYMEHTOB, OTYETa N YTBEPXKAEHHOIO nnaHa
MePONpPUATUN.



https://dl.dropboxusercontent.com/u/14034782/LENOVO%20Marketing%20and%20ADV%20Guidance%20for%20Partners%20upd.pdf
https://dl.dropboxusercontent.com/u/14034782/Q2FY13Lenovo_Consumer_Plan_template.xlsx
https://dl.dropboxusercontent.com/u/14034782/Lenovo%20CMF%20reporting%20documents.pdf

aKTUBHOCTMU.

13. Ycnosus npegoctaBnenunss MDF:

12. Heobxogmmo COXpPaHATb OpuUurnHasbl OTYETHbIX OOKYMEHTOB B Te4YeHune 1 kKaneHgapHoro roga € MOMeHTa

OKOH4YaHUA

- [l duHaHcoBbIN [l ®HaHCcOBbLIN IV ®nHaHcoBbIN
| prHaHCcOoBbIN
MDE KBapTan KBapTan KBapTan KBapTan
01 Nona — 30 01 OkTa6psa — 31 01 AxBaps — 31
01 Anpens-30 UtoHs
CeHTa6ps [ekabps MapTta
[ata 3a oBe Hegenu oo ctapTa akTMBHOCTeN, He no3gHee 10 yncna TpeTbero (NocnegHero)
nnaHMpoBaHWA | Mecsia KBapTana
[aTta otyeTa He no3xe 1 kaneHgapHoOro mecsila, nocne OKOH4YaHUs akTUBHOCTM

V. Kak ctaTb napTHepomM Lenovo

Bonpoc o nonyyeHuun ctatyca napTHepa paccmaTpyMBaeTCsl Ha exekBapTanbHoW ocHoBe. CTaTyc nNpucBanmBaeTCs Ha TEKYLLWUIA
KaneHOapHbI rog, HO MOXeT ObiTb NepecMOTpeH Mo uToraM kBapTana. HoBbIM napTHepam, KoTopble nodanu 3asiBky Ha
aBTOPU3aLMIO UX Kak odomumanbHbIX NapTHEPOB Lenovo, HazHavyaeTcs UCnbITaTeNbHbIA CPOK B TEYEHNE OOHOrO KBapTana, npu 3ToM
pnGenTbl 3a 3TOT NEPUOA HE HAYUCTIAOTCS.

Lenovo ocTaBnsieT 3a coboi NpaBo M3MEHUTL NpaBuia NPorpaMMbl C NPeABapUTENbHBIM YBEOOMITEHNEM.

[ns Toro, yTObbI CTaTb aBTOPUNU3OBaAHHbLIM NMAapPTHEPOM KOMMNaHUA Lenovo Heobxoanmo:

e 3anonHUTb ANEKTPOHHYO BriaHK-3asiBKy* N OTNpaBuTb €€ No anekTpoHHon noyte Kamune baknposon kbakirova@lenovo.com
e [lonyunTb NnoaTeBepXxaeHne 06 aBTopmnsaumm ¢ NPUCBOEHHbLIM CTaTyCoOM U NAEHTUOUKALNOHHBIM HOMEPOM

* Mony4nTb GraHk-3asiBKy MOXHO Y oduLManbHbiX ANCTPUOYTOPOB UMK MEHeAXXepoB koMnaHuu Lenovo.


mailto:kbakirova@lenovo.com

KoHTakTHasa nHdopmaums
Ecnn y Bac BO3HMKNN BONPOCHI NO NapTHEPCKOW Nporpamme, CBSXXMTECH C BalLMM MeHea)XepoMm B npeactaBuTenscTee Lenovo:

MpuBonxckun ®0 Brnagummp MyxumH Ten.: +7 (903) 549-9219
HOXxHbIN PO, Oenunc Benukos Ten.: +7 (918) 554-0547
Ypanbckun 0

Cubupckun ®©0, EBreHun ViBaHoB Ten.: +7 (983) 139-5919

HdanbHeBOCTOYHBLIN PO

MockBa, LeHTpanbHbiK | AHapen JleoHTbLEB, Ten.: +7 (903) 549-3272
(0]0) Angpen bynatHukos, | Ten.: +7 (903) 549-4928
MaBen Bacunbes Ten.: +7 (903) 549-6874

CeBepo-3anagHbin ®O | Anekcanap Jlebenoe |Ten.: +7 (921) 866-5881

MeHenxep no AnHa Boromas Ten.: +7 (965) 445-8242
mMapkeTuHry MIDH

Aunctpubyumnsa no npoaykram Lenovo
KoHTakTHOE nuuo TenecoH MnaHweTbl CmapThOoHbI
Merlion AreeB Kupunn +7 (495) 981-84-84 \
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